Value Stream Mapping Workshop

Aim
This programme is designed to be delivered in the workplace and equips delegates
with the skills to apply Value Stream Mapping, and identify and eliminate waste.

Objectives

To familiarise team members with the concept of Value Stream Mapping by:

» Examining an existing process and preparing its current state map Course bookings
* Discussing the waste streams and areas of non-added value and enquiries

* Brainstorming how to eliminate these wastes

* Preparing the future state map Telephone:

* Developing an action plan for implementation 01702 214100
Course Content Fax:

One week prior to programme, half-day session to: 01702 390488

* Meet multi-disciplinary team
» Walk through the process

e Understand issues pbt@prospectscollege.cok
* Establish key measures

» Agree outcomes

* View facility and equipment for programme

Email:

Day One

* Introduction to Value Stream Mapping

* Understand symbols

* Discuss current value stream

» Start to collect data and map current process

Day Two
» Continue to collect data and prepare current state map

Day Three

* Concept and additional tools
* Identify wastes

* Clarify any queries

* Brainstorm changes

Day Four

* Continue to brainstorm future state
* Prepare future state map

* Develop action plan

Day Five (half day)
* Complete action plan
* Present and discuss findings
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Duration: 6 days
Accreditation: Prospects Group Certificate
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