More Lean Tools for Non-Manufacturing Organisation

Aim

This programme aims to equip delegates with additional lean thinking techniques.

Objectives

The workshop is intended to familiarise attendees with the concepts of lean
thinking and its application throughout the business. On completion of the
workshop, those present will have a basic understanding of a number of lean
techniques and will have discussed how these techniques could be applied within
their own areas.

Course Content

The 1-day programme includes an introduction to the following techniques:
* A brief history of ‘lean’

* Visual management

* Workplace organisation

* Cycle time reduction

* Problem solving tools

* Mistake proofing

* Set-up reduction

* Set-up reduction exercise

* Total productive maintenance
* Value stream mapping

Duration: 1 day
Accreditation: Prospects Group Certificate

Course bookings
and enquiries

Telephone:

01702 214100

Fax:

01702 390488

Email:

pbt@prospectseollege.co.uk
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