Kan-ban Workshop

Objectives

During the workshop, those present will undertake a series of practical exercises
using the ‘Kando Kan-ban’ tool. They will:

» Experience the need to change from batch to flow production

* Understand the need to customise products at the latest possible moment

* Realise the need to reduce inventory

* Learn to handle variety

Course Content
The 1-day programme includes an introduction to the following techniques:

» Kando Kan-ban — phase |
» Kando Kan-ban — phase 2
* Material planning

* Types of Kan-ban

» Kando Kan-ban — phase 3
» Kando Kan-ban — phase 4
* Dealing with variety

Duration: 1 day
Accreditation: Prospects Group Certificate

Course bookings
and enquiries

Telephone:

01702 214100

Fax:

01702 390488

Email:

pbt@prospectseollege.co.uk
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