
 

 

Facilitating Lean Thinking 
 
Aim 
The programme is aimed at employees who are or who will become the champions or 
facilitators of change. The workshop is based on a journey towards manufacturing 
excellence, but goes in to much greater depth. 
 
Objectives 
• To develop a greater understanding of the key tools to implement a change programme 
• To be able to immediately apply the tools from the workshop in a plant-based project 
• Learn how to lead the culture change 
 
Course Content 
The 6-day programme (3 x 2 days) is outlined below: 
 
Day One 
• How to assess a plant 
• Waste 
• Benchmarking 
• Managing projects 
• MRP – theory and practice 
• Scheduling production 
 
Day Two 
• 5Ss 
• Improving the workplace 
• Cycle time reduction 
• Set-up reduction 
• Mistake proofing 
• Personal project 
 
Day Three 
• Theory of constraints 
• Flowing materials 
• Problem solving tools 
• Total productive maintenance 
• Value Stream Mapping 
 
Day Four 
• Kaizen Blitz 
• The Visual Factory 
• Project Management 
• Kan-ban types 
• Work Teams 
 
Day Five 
• Performance measures 
• Process capability 
• Dealing with variety 
• FMEA 
• Personal project 
 
Day Six 
• Types of plants 
• Six Sigma 
• Lean with Six Sigma 



 

 

• Creating an action plan 
• Project presentations 
 
This workshop is presented by two full-time facilitators who work with the members to 
coach and develop their individual skills. The content of the programme is equally divided 
between presentations, discussion and practical exercises. 
 
Duration:   6 days 
Accreditation:  Prospects Group Certificate 
 


