
 

 

 
 
A Journey towards Manufacturing Excellence 
 
Aim 
To develop employers’ understanding of ‘lean thinking’ and some of the tools 
involved. Managers can develop their ‘lean’ strategy based on this programme. 
 
Objectives 
• Understanding the need to become ‘world-class’ 
• Using ‘lean’ tools and exercises to stimulate thoughts on the need to change 
• Understanding the need to implement a culture change to improve the business 
• How to select the correct techniques 
 
Course Content 
The workshop is spread over two days during which theory, discussion and 
practical exercises can pave the way to starting the journey towards manufacturing 
excellence. 
• World class companies 
• Identifying waste 
• The cost of poor quality 
• Lean thinking 
• High commitment work teams 
• 5Ss 
• Theory of Constraints 
• Flowing materials 
• Flexibility in  productivity issues 
• Mistake proofing 
• Reducing cycle times 
• Set-up reduction 
• Improving the workplace 
• Total productive maintenance 
• Value stream mapping 
• Just in time 
• Component tolerancing 
• FMEA 
• Introducing Six Sigma 
 
Duration:  2 days 
Accreditation:  Prospects Group Certificate 
 
 


